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Feb. 2004Mission 
Statement

To Develop a Governance Policy and Financial 

Policy which Improves Current Conditions and 

Offers Improved Quality of Service for Our 

Riders



Feb. 2004Phase One 
Reports

• Summary of Stakeholder Interviews
• Customer Opinion Survey
• Parking Inventory and Utilization
• Engineering Conditions Survey 
• Station Lease Review
• Station Operations and Management Review
• Station Financial Review
• Phase One Report



Feb. 2004Stakeholder 
Interviews

• Twenty communities, seven bus operators, six regional 
planning agencies, CDOT 

• Topics included 
– Vision for rail service
– Customer/community perceptions
– Leases and responsibilities
– Facilities and services, and 
– Long range planning

• Issues
– Home rule vs. CDOT control
– Clarity of leases 
– Division of responsibilities
– A broader agenda for creating quality rail service



Feb. 2004Customer 
Opinion Surveys

Building Ratings by Station
Syste m-Wide  Pe rformance  Ratings  by Cate gory: STATION BUILDING

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

N
ew

 H
av

en

St
ra

tfo
rd

Br
id

ge
po

rt

Fa
irf

ie
ld

So
ut

hp
or

t

G
re

en
's 

Fa
rm

s

Ea
st 

N
or

w
al

k

So
ut

h 
N

or
w

al
k

Ro
w

ay
to

n

N
or

ot
on

 H
ei

gh
ts

St
am

fo
rd

O
ld

 G
re

en
w

ic
h

Ri
ve

rs
id

e

Co
s C

ob

G
re

en
w

ic
h

*N
ew

 H
av

en
 L

in
e*

D
an

bu
ry

Be
th

el

Re
dd

in
g

Br
an

ch
vi

lle

Ca
nn

on
da

le

W
ilt

on

M
er

rit
t 7

*D
an

bu
ry

 L
in

e*

N
ew

 C
an

aa
n

Ta
lm

ad
ge

 H
ill

Sp
rin

gd
al

e

G
le

nb
ro

ok

*N
ew

 C
an

aa
n 

Li
ne

*

**
*S

ys
te

m
**

*

% Positive Building Ratings
% Improvement Ratings



Feb. 2004Customer 
Opinion Surveys

Parking Ratings by Station
Syste m-Wide  Pe rformance  Ratings  by Cate gory: PARKING
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Feb. 2004Customer 
Opinion Surveys

Perception of Station 
Responsibility by Agency
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Feb. 2004Parking 
Inventory

Parking Capacity and Utilization 

Total: 17,427 Spaces, 14,062 Utilized, 80.7%

New Haven Line

New Canaan 
Line

Danbury Line Waterbury Line
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Feb. 2004Parking 
Inventory

Sample Aerial Photograph: Darien

Station Building

State-Owned Parking Area

Municipality-Owned Parking Area

Privately-Owned Parking Area

Darien Station

Rail Governance Study
Connecticut Department of 

Transportation

Aerial Photo: Aero-Metric, Inc.



Feb. 2004Engineering 
Review

1. Totally deteriorated or in failed condition.
2. Serious deterioration or not functioning as 
originally designed.
3. Minor deterioration but functioning as 

originally designed.
4. New condition. No deterioration.

Engineering Conditions Rating Scale



Feb. 2004Engineering 
Review

Summary of Conditions Ratings by 
Station

General Engineering Recommendation by Station and Line
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Feb. 2004Engineering 
Review

Estimated Improvement Costs to 
Bring to State of Good Repair 

Breakdown of Estimated Costs by Category

Parking Area 
$8,969,140 

Platform  
$1,740,160Station 

$452,700

Estimated Cost of Engineering Improvements by Line

Danbury Line
$942,000.00

Waterbury Line
$1,012,000.00

New  Canaan Line
$2,032,000.00

New  Haven Line
$7,176,000.00

Total Cost: $11,162,000



Feb. 2004Engineering 
Review

Detailed Costs by Category 



Feb. 2004Station Ownership/ 
Lease Review

• Examination of Governance Mechanisms
– 27 leases
– 1 license agreement
– 5 CDOT ownership/operation
– 2 local ownership/operation

• Issues
– Lack of consistency, particularly among leases
– Unclear definition of terms and responsibilities
– Inconsistent financial reporting and monitoring
– No operating model



Feb. 2004Station Operations 
Review

• Purpose
– Define organizational structure, management and operations practices at 

each station
– Identify division of responsibilities among local communities, CDOT, 

and MNCR
• Issues

– Large variation in attention given to the stations
– Very few written policies and procedures and no published organization 

charts
– Locally determined parking rates and parking supply for leased stations

• Result
– Inconsistent quality among the stations and parking facilities
– Lack of consistency and system identity for the rail program



Feb. 2004Financial 
Review

• Objective
– To determine the cost of operating the station buildings and 

parking facilities, and revenues generated 

• Findings
– No standard reporting procedures and formats
– Inability to consistently track station-related costs and 

revenues
– Lack of budgets for station operations
– True operating costs should include MNCR charges, CDOT 

administrative oversight, etc. 



Feb. 2004Summary: Phase 
One Report

• Report Includes
– Summary of existing conditions (from other reports)
– Evaluation of current governance methods
– Directions for change

• Evaluation Findings – Categories of Issues
– Lease Inconsistencies and Enforcement
– Quality and Identification Standards
– Operations
– Accountability
– Management
– Towns’ Interest in Retaining Responsibility



Feb. 2004Summary: Phase 
One Report

• Items to be addressed in a future governance 
policy
– Defined responsibilities
– Consistency in lease terms
– Consistency in  financial information
– Consistency in customer service and maintenance 

quality standards
– Institution of operating model and procedures
– Creation of a standard management program
– Local needs and concerns
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What’s Next?

• Phase II (April 2004)
– Survey of industry practices
– Survey of private parking
– Presentation of alternative methods of governance

• Final Report (June 2004) 
• Public Meetings

– Phase I Public Meeting (Winter/Spring 2004)
– Final Report Meeting (Summer 2004)
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Schedule



Feb. 2004Snapshot of 
Website

Finalized Reports 
available
for download

www.ctrailgovernance.com


